CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BiNH PINH Poc 1ap — Tw do — Hanh phic
S6: 0 /BC-CTN Binh Dinh, ngay 45 thing 4 nam 2021
BAO CAO

Két qua san xuét — kinh doanh niam 2020 va ké hoach, nhiém vu nam 2021

Niam 2020 14 nam cudi thue hién Nghi quyét Dai hoi Pang bé tinh Binh Pinh
lan thir XIX va ké hoach phat trlen kinh té-x4 hdi 05 nim 2016-2020 theo Nghi
quyét Pai hoi dai biéu toan quoc lan thi XII cua Pang. Mic du con nhiéu khé
khin, thach thic tic dong truc tiép dén hoat dong cua Céng ty cb phan Cép thoat
nudc Binh Pinh; song dugc sy quan tdm, chi dao cia Tinh uy, UBND tinh, céc S,
nganh va Pang uy Khéi DN tinh, UBND céc huyén, thi trén.. . Cong ty da trién

khai quyét liét, d& ra cac giai phap dé thuc hién cac chi tiéu san xuét-kinh doanh
nam 2020 v6i nhimg két qua dat duge nhu sau:

I. TINH HINH HOAT PONG TRONG NAM 2020
1. Tinh hinh hoat d9ng san xuét kinh doanh:
a) Nhitng thudn lgi co bdn:

- Cong ty nhén dugc sy quan tdm hd trg cia UBND tinh Binh Dinh, cc - 86, |
nganh va chinh quyén dia phuong cac cap

- Ban diéu hanh Cong ty c6 kinh nghiém nhiéu nim trong linh vuc cdp nudc,
tAm huyét va c6 trach nhiém trong cong viéc. Poi ngli ngudi lao dong c6 trinh d6
- chuyén mén, nhiéu kinh nghiém, tinh than doan két va tu giéac cao.

- Cong ty da tich lily dugc nhiéu kinh nghiém trong hoat dong cép nuéc nhu

x8y dung, van hanh, quan ly nha mdy, mang ludi cap nudc, giam ty 1¢ that thoat
nudc.

b) Nhitng kho khén chi yéu:

- Co s6 ha tAng céc cong trinh cap nudc con thiéu va cii, nhidu cong trinh
xubng cip khong dugc nang cap céi tao hang nam, viéc dau tw md rong cac dy an,

mang ludi cap nude con nhiéu khé khin do ngudn vén diu tu cia Cong ty bi han
ché.

- Piéu kién san xuét kinh doanh cua Cong ty con gip nhiéu khé khan, thach
thire do tac dong cua dich bgnh Covid-19, chi phi nguyén vt liéu, hoa chét, dién,..
tang cao din dén chi phi san xuét nudc sach tang.

- San pham, dich vu cép nudc d6 thi theo quy dinh 12 san pham, dich vu cong
ich. Theo quy dinh cua Nha nudce: “Gid tiéu thy nuwéc sach phdi duoc tinh dung,
tinh du chi phi san xuat hop ly, gia thanh toan bo trong qua trinh san xudt, phdn
phéi, tiéu thy (bao gom ca chi phi duy tri ddu néi) dé dom vi cdp muée duy tri va
phdt trién”. Tuy nhién, hién nay gié tiéu thu nuéc sach cia Cong ty chua duoc xéc
lap nhu quy dinh. Bén canh do, tr ngay 18/1 172016, Cong ty thyc hién mua nudc
sach qua dong hé téng tir Cong ty TNHH MTV cap nuéc Senco Binh Dinh theo
Hop dong sé 692/HD ngay 19/10/2016, thdi han hop ddng 25 nim, don gid mua si
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nudc sach hang nam cao hon gia thanh san xuit coa Cong ty nén phat sinh ting
thém chi phi dau vao so véi phuong én gia nudc da duge duyét nam 2014, Trong
khi giai doan 2016-2020, Céng ty van thyc hién gi4 ban 1é nudc sach theo Quyét
dinh s6 4225/QD-UBND ngay 17/12/2014 cia UBND tinh Binh Dinh, chua duoc
xem xét diéu chinh gi nuéc cho phan chi phi tang thém khi mua si nudc sach tir
Cong ty Senco.

¢c) Tom tit nhitng hoat dpng chinh va két qua dat dwoc

* Trong nam 2020, Céng ty d trién khai thye hién t6t cong tic san Xut,
cung cip nudc sach phuc vu nhan dan trén dia ban TP-Quy Nhon va céc huyén, thi
xa trong tinh on dinh véi wu lugng binh quén: 68.330 m>/ngdy dém va 4p luc binh

quan: 1,5kg/cm’ - 2,0kg/cm?, chét lugng nudc dam bio theo tidu chuin cia BoY
té, cu thé:

ik 5 Tang/giam
TT Chi tiéu pyr | Thechiénnim | Thychign | = nim
2019 nam 2020 2019
1 | Nudc san xuat m3 24.419.520 24943332 | +2,15%
2 | Nudc tiéu thy m3 20.553.996 21.197.635| +3,13%
3 | Ty I8 that thoat % 15,83 15,02 | -0,81%

* Cong tdc phit trién va cii tao h¢ thong cdp nwéc

+ D6i v6i khu vue TP-Quy Nhon: Tuyén ong cp nudce khu vyc 1, 2 phudng
Ghénh Rang; tuyén éng cAp nude cho xi Nhon Ly; tuyén éng HDPE D110-63 thén
Ludt Lé, thi trdn Diéu Tri, huyén Tuy Phudc; tuyén éng HDPE D63 khu vuc 2, 4
phudng Nhon Phi, khu vuc 8 phudng Tran Quang Digu; va cai tao mot sb hang
muyc phy trg khac cta hé thong cép nudc.

+ D4i véi khu vuc cac huyén, thi xa: tuyén dng HDPE D160-63 chdng han
thon Quang Nghiép, xa Phuéc Hung, huyén Tuy Phuée; tuyén éng HDPE D110-63
khu dan cu B6i 6, khu vic Chéu Thanh, phudng Nhon Thanh; mé rong mang ludi
phén phéi céc tuyén duong Lé Van Hung, D3 Nhuan, x6m 4 thén Quang Nghiép,
x& Phuéc Hung, huyén Tuy Phuéc; mé rong mang luéi cip nudc sinh hoat phudng
Nhon Hoa, Nhon Hung; tuyén 6ng HDPE D63 khu dén cu x6m 3, 4 khu phé
Duong Liéu Bic, thi trdn Binh Duong; tuyén éng HDPE D160-63 cdp nudc cho
khu ph Thiét Binh Bic va Thiét Dinh Nam (giai doan 1).

- Da thyc hi¢n ky 5.032 hop dong lip dit he thong cap nudc sach cho khach
hang, trong d6 khu vuc TP-Quy Nhon: 2.941 hop ddng, Xi nghiép cdp nudc sb 1:
1.507 hop dong va Xi nghiép cdp nudce sb 2: 584 hop dong, nang tong s hop dong
s dung nudc trong toan Cong ty dén cudi nam 2020 1a: 109.666 hop ddng, trong
dé khu vuc TP-Quy Nhon: 75.240 hop ddng, Xi nghiép cap nude s6 1: 18.331 hop
ddng, Xi nghiép cAp nude sb 2: 16.095 hop ddng.

* Cong tdc dau tw va tién dp trién khai thuc hi¢n cdc dw dn

- Pau tu xdy dung hé thong cap nuéc cho cac diém du lich doc tuyén Quy
Nhon-Séng Ciu va céc khu dan cu khu vuc 1, 2 phudng Ghénh Rang (giai doan 1):
da tb chirc thuc hién hoan thanh céng tic dau tir va dua cong trinh vao st dung;
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- Néng cong sudt Nha miy XLN Binh Dinh, thi x An Nhon tir 1.550
m®/ngdy dém 1én 2.900 m*/ngay dém: d to chirc thuc hién hoan thanh cong tac dau
tu va dua cong trinh vao st dung;

- Pau tu xay dung hé thdng cung cip nudc sach cho Cum cong nghiép Bui
Thi Xuén va nhén dén khu vyc 7, 8 phuong Bui Thi Xuan, TP-Quy Nhon: thu'c hién

xong thu tuc cap phép thi cong dudng 6ng cap nudc trong pham vi bao vé két ciu ha
tAng giao théng dudng bd cla Quoc 16 1, dang thyuc hién cong tac déu thau;

- Péu tu xiy dung tuyén 6ng va tram bom ting ap cap nuée cho khu kinh té
Nhon Hgi va x8 Nhon Ly: d3 hoan thanh phé duyét thiét ké ban v& thi cong du
toan, phé duyét ké hoach lya chon nha thau va dang ké hoach lua chon nha thiu 1én

hé thong mang d4u thau quéc gia. Hién nay du an dang tam hoén do kho khan ve

ngudn von, Cong ty da thuc hién dau tu tuyén éng D150 @& dam bao luu lwong cip
nudce sinh hoat cho xa Nhon Ly;

- Péu tu va cai tao tuyén bng cip nudc qua cau 'Thi Nai: dang cho thoi diém

thich hop @ trién khai thi cong Thao d& hai tuyén dng STT D300 duéi cAu Thi
Nai;

- Pau tu thay thé 02 tuyén ong chuyen tai D400-500 doan tir KmO-
Km7+400, Qudc 16 1D: dang tam dimg dé dénh gi4 lai quy m6 va thoi diém déu tu;

- Xdy dung, cai tao khu vyc tram tdng 4p va van phong lam viéc Cong ty: da
t6 chirc 14p thiét ké quy hoach chi tiét xay dung ty 1€ 1/500 chinh trang khu6n vién
khu dit Cong ty trinh S& X4y dung Binh Dinh thdm dinh. UBND tinh d3 ¢4 vin

ban giao S¢ Xay dung chu tri, lam 15 sy can thiét quy hoach vi hién nay khu dAt
Cong ty dang sir dung on dinh;

- Khao sat, tham do ngudn nugce ngim khu vyc T4n An (song C6n) v6i luu
lugng 2.900 m3/ng.dém bd sung ngudn nudc phuc vu cho Nha may XLN Phu Tai:
da hoan thanh cong tac 1ap quy hoach va déng ky Danh myc cong trinh, dy an Nha
nuéc thu hdi dat dé phat trién kinh té xa hoi vi loi ich quéc gia, cong cong va Ké
hoach str dung d4t nim 2021 thj x3 An Nhon;

- Nang cong sut Nha may XLN Bdng Son tir 3.850 m3/ngay dém Ién 7.700
m*/ngdy dém: di hoan thanh cong tac 1ap quy hoach, hién nay UBND thj xd Hoai
Nhon da phé duyét phuong 4n bdi thuong, Hoi dong GPMB chuan bi chi tra chi phi
bdi thudng cho ngudi dan bj anh huéng @€ c6 diéu kién trién khai thi cong cong
trinh;

- Pau tu xdy dung nha may nudc cho KCN Becamex Binh Dinh va khu dan
cu doc Quoc 16 19C (tr QLIA dén xd Canh Vinh, huyén Vén Canh): dé trinh S¢
Xay dung hd so thiét ké quy hoach 1/500 va phuong 4n dau tur dudng 6ng cip nude
doc theo Quéc 16 19C phuc vu cho khu cong nghiép Becamex Binh Dinh va cic xa
Phutc Thanh, Phude An huyén Tuy Phuée (ngay 22/02/2021, UBND tinh cho chi
truong Cong ty thuc hién dau tw xdy dung Nha mdy XLN cong sudt 2.900 m3/ngay
dém cdp nudc cho khu cong nghiép Becamex Binh Dinh; ngay 15/3/2021, UBND
tinh phé duyét hé so thiét ké quy hoach 1/500 khu vuc bai giéng va nha mdy cong
sudt 2.900 m3/ngay dém; hién nay Céng ty dang hoan thién ho so du dn dau tu va
tich cuc phoi hop véi UBND huyén Van Canh t6 chirc thuc hién céng tac GPMB).

* Cong tdc kiém tra vé sinh méi tricong, gidm sdt chit lwong nide
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- T6 chitc don dep, thu gom rac thai, phat quang bui rdm tai cac tram bom
giéng, nha may xu ly nudc tai TP-Quy Nhon va cac huyén, thi xa nhim tao canh

quan va gilt gin v€ sinh moi trudng, dong thoi phun thude khir tring dé phong
chbng dich Covid-19.

- Thyc hién céng tac 14y miu nudce thanh phim dinh ky tai Nha may XN Ha
Thanh, hd chira nudc ngot Nhon Chéu, céc nha may X ly nudc va trén mang ludi
phan phéi khu vuc TP-Quy Nhon va 02 Xi nghiép theo ké hoach dé giam st chét

lugng nuoc sach dat cac chi tiéu theo QCVN 01: 2009/BYT ban hanh kém theo
Thong tu s6 04/2009/TT-BYT ngay 17/6/2009 cia BO Y té.

- Phéi hop véi Trung tdm Kiém soat bénh tat tinh thuc hién giam sat hoat
dong ngoai kiém chat luong nude sach tai Cong ty; So Cong thuong Binh Dinh
kiém tra an toan trong hoat dong hoa chat nam 2020.

- Hoan thanh cong tac danh gia giam sat dinh ky hang nim h¢ théng quan 1y
chét lugng ISO 17025, duy tri thuc hién 24 chi tidu xét nghiém mAu nudc tai Cong
ty va 02 Xi nghiép truc thudc theo hé thong quan 1y chét lugng ISO/IEC 17025 va

thudng xuyén theo ddi, kiém soat chit lugng nuée tai Nha may XLN Ha Thanh
theo quy trinh.

- Thyc hién cong tac suc xa dinh ky va dot xuat cac khu vue nude duc cuc
bo.

* Cong tic di doi, sica chita, bdo dwing hé thong dwong 6 ong cip nwéc;
cong tdc chong thit thu, thit thodt nuéc

- Gidm st bao vé tuyén dng cAp nudc D250-600 doc Quéc 16 1D doan tir cau
Long Van dén bén xe lién tinh, duong bé tong khu vuc 5 phuong Lé Hong Phong;
khu vyc thi cdng cac tuyén thoat thudc gbi thau QN1.5; dudng Lé Céng Mién, khu
dan cu chg Bd P&, Thanh Nién, V& Trit thudc thi trin Tuy Phudc; dudong D6 Pde
Bao, hém 26 Ng6 Vin So, hém 29 Bui Thi Xuan thudc phuong Dap D4;  duong
Trin Hung Pao, Nguyén Tri Phuong, Nguyen Chi Thanh thudc thi trAn Ngb
May;... va stra chita kip thoi 3.321 diém bé v& duong bng nho hon D50 va 373
diém bé v& dudng dng tir D50 tré 1én tai khu vyc TP-Quy Nhon va 02 Xi nghlep

truc thuge do cac don vi thi cng ha tang k¥ thuat trong khu db thi va ning cap md
rong cac tuyén dudng gay ra.

- Thyc hién cong tac cp nudc an toan va trién khai phuong 4n cép nuéc mia
he¢ trén dia ban TP-Quy Nhon va céc huyén, thi x& trong tinh; xdy dung ké hoach
giam sat kiém tra k§ thuat dinh ky hé théng cip nudc, suc ria be chira va céc tuyén
éng cdp nudc; thue hién thdi rira va bao dudng dinh ky cic giéng, nha may, tram
bom ting 4p dam bao cong suét van hanh.

- Pau tu thay thé 23.115 dong hd nudc s dung trén 05 ndm (khu vye P
Quy Nhon: 14.906 cai, Xi nghiép cap nudc sb 1:3.676 cai, Xi nghi¢p cap nude 56
2: 4.533 céi) dé phat huy ti da lwong nudc cép, giam thidu nudc thit thoét toan
Cong ty ndm 2019: 15,83% (trong d6 khu vuc TP-Quy Nhon: 16,79%; Xi nghiép
cap nudce sb 1: 12,39%; Xi nghiép cip nudc sb 2: 11 ,16%) va nam 2020: 15,02%

(trong do khu vuc TP-Quy Nhon: 15,98%; Xi nghiép cap nudc s6 1: 12,11%; Xi
nghiép cip nuéc sb 2: 10 ,49%).
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- Trién khai thuc hién cong tac kiém dinh dong ho do nudc lanh theo Quy
trinh kiém dinh dng h6 do nuéc PLVN 17:2017.

- Kiém tra, giam sat, sira chita, bao dudng hé théng van giam ap va duong
ong cap nuée bi hu hong; thue hién chdng thét thu that thoat 08 khu vuc 1ap dong
hd tong, do tim dugc 363 diém bé va, 1o ri dudng dng cip nudc dudi long dat.

- Trong ndm 2020 da thiét 1ap thém 17 diém giam sat tir xa vao hé théhg
SCADA, nang tong so 36 diém do tu dong vé ap lue, luu lvong va muc nude nham
phuc vu cong tac quan ly, di€u tiet mang ludi cap nude toan Cong ty.

* Cong tdac quan ly, cham soc khdch hang

- Trién khai mg dung ghi chi s6 ddng hd, thu tién nudc tai nha khach hang
trén dién thoai di dong va phat hanh héa don dién tir thu tién nudc tir ki hoa don
thang 5/2020; thyc hién két ndi phin mém Quan ly khach hang Bravo 8 véi hé
théng thanh toan ctia ngén hang phuc vu cong tac thanh toan tién nuéc online qua
ngan hang; 4p dung gia ban nudc sach, gia dich vy thoat nude, xr ly nude thai nam
2020 va dleu chinh gia trong thai gian do anh hudng cua dich bénh Covid-19; quéan
Iy cac két nbi dit lidu giam sat hé thong mang ludi cip nude online va kiém soat
thuong xuyén trén hé théng may chi dam bao an toan co s& dir lidu ciia Cong ty.

- Thyc hién tlep thu, giai quyet kip thoi nhimg v kién, kién nghi cua nhan dan
trén dia ban tinh vé viéc cung cap nudc, chat lugng nuér tai cac cudc tiép xic cir tri
ctia dai biéu Qudc hoi, dai biéu Hoi ddng nhan dén tinh.

* Cong tdc an ninh, an toan nguén nwéc, PCCC

- Cong ty lubn tuyén truyén, giao duc NLD vé trach nhiém va duy tri thuong
xuyén moi quan hé chdt ché gilra Cong ty vdi dia phuorng trong viéc bao vé tai san,
~ giit gin an ninh trét tw, phong chdng chay nd tai noi 1am viéc va trén dia ban; nang

cao canh giac cach mang, xay dung tinh than doan két noi bd; diy manh phong tréo
thi dua lao dong san xuat kinh doanh, xay dung doi song vin héa méi.

- Tuyén truyén van dong va tao diéu kién thuan loi cho NLD tham gia kham
tuyén nghia vu quan su theo 1énh goi ciia B4 Chi huy quén sy tinh Binh Dinh.

- Cong tac bao vé nguoh nudc da co6 su ph01 hop gilta Cong ty, cac co quan
quan ly va céc cap chinh quyén dia phuong nham ngén chdn cac hanh vi vi pham
an toan vé sinh nguon nudc.

- Kién toan, clng cb va bd sung luc lugng bao vé chuyén trach c6 chét luong,
bao v€ an toan tai san va dam bao an ninh trét tu tai Cong ty.

- Thudng xuyén kiém tra va xay dung hoan thién hé théng phuong tién bao
v¢ nhu: tudong rao, dén chiéu sang, hé thong camera an ninh, binh chira chay, cac
loai cong cu hd trg. Nhing ngay 1& Tét trong nam, Cong ty tang cuong NLD tham
gia tryc bao vé dé dam béo cong tac vé sinh, an ninh ngudn nude, kip thoi san xuét

va cung cAp nudc sach cho nhéan dan trén dia ban TP-Quy Nhon va cac huyén, thi
xa trong tinh.

- Trang bi ddy du cc dung cu, phuong tién co ban tai cac phong lam viée
Cong ty, cac Xi nghi€p, cac nha kho, nha xe, Nha may xur ly nuéc Phu Taj, ... phue

vu cong tac phong chdng chay nd; xdy dung va t6 chuc dién tdp phuong an chita
chay, ciru nan ctru hd c¢6 phdi hop nhiéu luc lugng tai Cong ty. Trong nam da cr 15
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NLD tham gia 16p huan luyén nghiép vu PCCC va CNCH theo cong van sd
717/PCO7 ngay 20/5/2020 ciia Phong Canh sat PCCC va CNCH.

- Cong tac an toan lao dong va vé sinh cong nghiép dugc thuc hién theo dung
cac quy dinh cia Nha nuéc nén trong ndm 2020 Cong ty khong c6 trudng hop bi tai
nan lao dong xay ra.

d) Két qua hoat dpng sin xudt - kinh doanh nim 2020 (BVT: dong)

K& hoach nim 2020 —— So sanh
Chi tiéu so sanh theo Nghi quyét i thue hién/ké
DHDCH hoach
Téng doanh thu 220.550.000.000 | 220.338.136.740 99,90%
Loi nhuan trude thué 25.300.000.000 |  30.561.231.929 120,80%
Loi nhuén sau thué 20.240.000.000 | 24.378.493.943 120,45%
Ty 18 cb tirc (%) 5,50 6,00 109,09%

2. T6m tit tinh hinh tai chinh:

- Tong tai san dau ky (tai ngay 01/01/2020) la: 394.474.182.214 dong; cudi
ky (tai ngay 31/12/2020) 1a: 402.584.297.065 dong.

- Vé ng phai thu: s6 du ng phai thu tai thoi diém 31/12/2020: 15. 827.781.923
dong, giam 16,88% so v6i thoi diém 01/01/2020, chiém 12,75% so v&i vén dleu 1€,
bang 7,27% so v6i doanh thu hoat dong SXKD trong ky va bang 3,93% so téng tai
san.

- V& ng phai tra: tong sb ng phai tra dén ngay 31/12/2020 la:
231.083.520.597 dong, trong d6 ng ngan han 78.098.100. 707 ddng va ng dai han
152.985.419. 890 dong S6 du no phai tra chiém 57,40% so téng ngudn vén, béng
186,20% so vén diéu 1é. Trong ng phai tra tai thoi diém 31/12/2020 ¢6 no vay dai
han va ngén han 14 97.334.731.121 dong Trong d6: No Ngan hang Phat trién Viét
Nam - Chi nhanh ngan hang phat trién khu vuc Quang Ngii - Binh Dinh, dé thuc
hién: Dy an Cap nudc va vé sinh thanh phd Quy Nhon (ngudn vén vay ADB-Ngén
hang phat trién Chau A) 13i suét 5%/nam voi so tién 44.568.603.321 ddng, Du an
cap nudc 9 thi trdn Binh Pinh (nguon vén vay WB-Ngén hang The gi6i) 14i suat
3%/nam véi s6 tién 33.715. 287.000 d6ng; Ng Quy Piu tu phét trién Binh Dinh li
suit 0% dé thuc hién dy an cap nude KKT Nhon Héi, khu TDC Nhon Phudc, khu
dan cu B Pao 1 Béc séng Ha Thanh véi so tién 1.440.264. 000 dong va 13 suat 7%
dé thye hién dau tu va cai tao tuyén dng cAp nudc sach qua cau Thi Nai vdi s6 tién
11.366.677.000 ddng; No Ngan hang TMCP Ngoai thu'orng Viét Nam - chi nhanh
Binh Dinh dé thuc hién du 4n DAu tu xdy dung hé thong cip nude cho cac didm du
lich doc Quy Nhon - Séng Cau va cac khu dan cu thuée khu vuc 1, 2 phuong
Ghénh Rang véi sb tién 6.243.900.000 ddng. Lai sudt da tra tr 01/01/2020 dén
08/6/2020 14 8,8%/nim, tir 09/6/2020 dén 08/12/2020 la 8,5%/nam, tir 09/12/2020
dén 31/12/2020 14 7,6%/nam. Cong ty thuc hién tra ng gbc va ai vay dung theo khé

udce vay. Trong ndm, Céng ty khdng c6 cac khoan ng phai tra xau, cac khoan chénh
1éch ty gia hdi doai, chénh 1&ch 13 vay.
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- Mot sb chi tiéu tai chinh co ban cu thé nhu sau: (BVT: dong)
S SO CUOI NAM SO PAUNAM
LR (31/12/2020) (01/01/2020)
A. TONG TAI SAN 402.584.297.065|  394.474.182.214
I. TAI SAN NGAN HAN 55.441.303.530 45.651.117.473

1. Tién va cac khoan tuong duong tién

23.703.735.303

11.077.480.914

2. Céc khoan dAu tu tai chinh ngin han

3. Céc khoan phai thu ngén han 15.680.598.562 18.895.171.274
Trong do: du phong ng phdi thu kho doi -290.794.641 -234.999.765
4. Hang ton kho 15.597.019.753 14.788.635.637
5. Tai san ngén han khéc 459.949.912 889.829.648
I1. TAI SAN DAI HAN '347.142.993.535 348.823.064.741
1. Cac khoan phai thu dai han 147.183.361 147.183.361
2. Tai san ¢6 dinh 325.390.310.670 312.737.053.260
3. Tai san d¢ dang dai han 2.859.924.003 13.227.925.241
4. Tai san dai han khéc 18.745.575.501 22.710.902.879
B. NGUON VON 402.584.297.065 394.474.182.214

I. N PHAI TRA

231.083.520.597

236.037.822.112

1. No ngén han 78.098.100.707 66.852.752.222
2. Ng dai han 152.985.419.890 169.185.069.890
IL. VON CHU SO HU'U 171.500.776.468 158.436.360.102
1. Vén chu sé hiru 145.029.407.146 137.848.790.780

a. Von gop cua chu sd hitu

124.108.000.000

124.108.000.000

b. Von khac cua chu s¢ hitu

¢. Quy dau t phat trién

8.140.951.097

5.703.101.703

d. Loi nhuén sau thué chua phan phdi

12.780.456.049

8.037.689.077

2. Ngudn kinh phi va quy khac

26.471.369.322

20.587.569.322

-~ 2 .‘ k ‘ z L4 r 14 2 4
3. Nhirng cii tien ve co cau to chirc, chinh sach, quan ly:

a) Cdi tién vé co cdu té chirc: Tiép tuc sap xép bo may nhan sy tinh gon dua
trén sy phén cong nhiém vu 15 rang. Thyc hién chinh séch tra luong, tra thudng

minh bach r3 rang gin véi hiéu qua thuc hién cong viéc clia timg c4 nhan dén cac
b0 phén truc thudc.

b) Cai tién vé chinh sdch, quan ly: Trong nam 2020, Cong ty trién khai céc
bién phap quan ly cong ng phai thu, chi dao cac bd phan nghiép vu lién quan chu
trong cong tac thu hoi ng. kip thoi dé xuét nhitng bién phap thu ng, cudi nim soét
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xét cac khoan cong ng phai thu kho doi dé trich 1ap du phong ng phai thu khé doi
theo quy dinh.

II. KE HOACH SAN XUAT - KINH DOANH NAM 2021

1. Mot s6 chi tiéu ké hoach san xu4t — kinh doanh chii yéu:

- Tong doanh thu: 222.700 triéu dong;

- Tong chi phi: 196.800 triéu dong;

- Loi nhuén trudce thué:  25.900 triéu dong;

- Ty suét lgi nhuan sau thué/vén diéu 1&: 16,70%;

- Ty 18 b tirc: 6,50%.

2. Céong tac san xuat - kinh doanh nuéc sach, xdy lip hé thong cap nuéc:

- Céc chi tiéu san xuat, tiéu thu nudc sach trong ndm 2021:

+ Nudc san xuat: 25.291.000 m>;

+ Nudec tiéu thu: 21.502.000 m?;

+ Ty 1€ that thu, thit thoat: 14,98%.

- Tiép tuc ra soat hoan thién bo may td chic cua toan Céng ty dé phuc vu
cOng tac san xuat kinh doanh theo ké hoach.

- Sodt xét cac ndi quy, quy ché, quy dinh di ban hanh @ didu chinh sira ddi

bd sung cho phu hgp v6i quy dinh hién hanh va thuan lgi cho hoat dong ctia Cong
ty.

- T6 chirc Dai hoi dong cb dong thudng nién nam 2021.

- Phén d4u thuc hién dat va giam ti 1é that thu-thit thoat theo ké hoach, dam
bao chét lugng nuéc sach, nang cao chét lugng phuc vu khach hang.

- Phét huy cong suét cip nudc tai cic nha may hién c6 & cung cip phuc vu
nudce sach on dinh, lién tuc, dam bao chét lugng nudce cho nhan dén TP-Quy Nhon
va cac huyén, thi x4 trong tinh.

- Tiép tuc trién khai ké hoach cip nu6c an toan tai TP-Quy Nhon va cAc
huyén, thi x4 trong tinh: _

+ Thudng xuyén kiém tra mang dudng Ong cip nudc; sta chita kip thoi
nhitng doan 6ng bi hu hong, phan ving mang luéi, lap dit ddong hd tong, hé théng
van kiém soat khu vuc dé quan ly, kiém tra, chéng that thoat nudc.

+ Ti€p tuc trién khai giai phap tiét kiém dién va kiém tra cong tic an toan
dién trong toan Céng ty, xir ly cac sy ¢b dién hozc mét dién khi c6 yéu cau.

+ Thyc hién cong tac kiém dinh dong hd do nuée lanh theo Quy trinh kiém
dinh dong hd do nuéc DPLVN 17:2017.

+ Duy tri hé thong quén 1y chét lugng nuéc theo tiéu chudn ISO 17025:2017,
mo rong cong nhan phép thir linh vyc sinh; nghién ctru dé xuit cac giai phap cai tao
hodc phuong 4n kiém soat cht lugng nudc tién tién nham giam sat chu dong hon
va ngdy cang nang cao chit luong nude phuc vu.

- Quan ly, kiém tra, van hanh va cung cip nudc sach cho nhan dan xi dao
Nhon Chau theo hgp dong da ky két.
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- Tiép tuc xdy dung hé thong quan ly mang ludi duong 6ng nudc bang
ArcGIS va SCADA (giai doan 2); trién khai lap dat méi thiét bi theo d5i quan tric
va giam sat hé théng mang ludi cap nude online toan Cong ty.

- Trién khai nhén tin SMS va giri email cho khach hang trong cong tac thu
hoi cong no.
- Xay dung ké hoach va trién khai ap dung khoa hoc cong nghé trong linh
vuc san xuét kinh doanh nuéc sach nhim nang cao chét luong phuc vu khach hang
va hiéu qua cong viéc.

- Tiép tuc trién khai thi cong cac du an thuc hién trong nam 2020 chuyén tiép
cho nam 2021.

- Ra soat dja ban thanh phd Quy Nhon, Xi nghiép cap nude sb 1 va sb 2 dé
trién khai thi cong lip dit bd sung cac tuyén ong cap nudc, md rong mang ludi
phan phdi theo kién nghi clia cir tri va ké hoach thong nhét véi cac dia phuong.

3. Ké hoach dau tw thwe hién cac dy an:

Tiép tuc thye hién cac du an d4u tr thue hién d& dang nam 2020 chuyén sang
nam 2021 va trién khai thuc hién danh muc dau tu nam 2021, cu thé:

+ Pau tu, cii tao hé théng cép nudce thanh phd Quy Nhon:

* M6 rong mang ludi va cai tao dudng 613g cac phudng Nhon Binh, Nhon
Phu, Dong Pa, Tran Hung Pao, Hai Cang, Nguyén Vin Clr, Ghénh Rang, x3 Nhon
Haj, ...

« Cép nudc an toan (hé théng tu dong hoa, SCADA, may phét dién du
phong,...).

+ PAu tu, cai tao hé théng cip nudce Xi nghiép Cép nude sb 1:

« Khao sat ngudn nudc bd sung cho Nha may XLN phudmg Dap Da.

« Nha may cép nude sinh hoat phudng Nhon Hoa, thi x4 An Nhon.

* M¢ rong mang ludi dudng 6 ong chuyén tai, phan phdi (phudong Nhon  Hung,

Nhon Hoa thi x4 An Nhon, th1 trAn Tuy Phu6c, huyén Tuy Phudc, thi trdn Ngb
May, huyen Phu Cat,...).

+ PAu tu, cai tao hé théng cip nudce Xi nghiép Cap nude sb 2:

« Nang cong suit NMXLN thi trdn Ting Bat HS tir 600 m3/ng.dém 1én 2.000
m®/ng.dém.

« Khio sat ngudn nuéc bd sung cho Nha may XLN thi trin Binh Duong,
huyén Phu M§.

* Mé rong mang ludi dudng dng chuyén tai, phan phdi.
+ Mua xe dao xuc chuyén dung./.
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